











The participants watched together the video Speaking out for ' leving justice and
equality and they discussed the merits of the I-CHANGE approach that can be summarized as follows:

THE I-CHANGE APPROACH SUMMARIZED

Helps young women to the transition from community management and care to community
politics and decision making through taking a very personal interest in an issue. Quickly, they
become direct experts and source confidence from it.

2. Tools include narrative reframing and value based framing strategies. Personal stories are
shared to acknowledge that gender is personal, interpersonal and structural. Because it involves
unequal relations of power, I-CHANGE is about power deconstruction and mobilising using
‘power within’ and ‘power to’ do together.

3. Participants develop micro-projects as a practical attempt to reverse the backlash by prepar-
ing for what will inevitably come when you take action (denial, disavoval, inaction, appeasement,
appropriation, co-option, repression and backlash).

Women’s safety and solidarity emphasized with resilience and coping mechanisms built in.

5. Through this individualized and intersectional approach, women from under-represented
groups are becoming leaders by taking up space, asking questions, demanding information,
breaking the pattern, addressing shame and guilt, requesting and giving respect. This process
contributes to nurturing pluralism within the women’s movements.

ODIHR posted about the side event on X.

The ODIHR promotes effective institutions, policies, and programmes that reflect both women's and
men's interests.
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Sanja Nikolin, CHANGE Project Officer, sanja.nikolin@odihr.pl
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