Creating a Resilience Management Action Plan: Handout 2
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Resilience Planning Timeline 2022/23

Instructions:

Ideally, by April 2023, you should have an operational Resilience Management Action Plan.
This Action Plan should be built into your ongoing business planning process.

Use this form to set out a preliminary timeline for the different steps of the resilience
management planning process.

(@) Insert the 4 steps listed below into the timeline on the next page as realistically as you
can for your institution.

(b) On page 2, list the challenges you anticipate in implementing these 4 steps.

Below are the 4 steps that are essential in developing the Resilience Management
Action Plan:

1. Complete Preliminary Assessment

a. Conducting Preliminary Assessment with identified individuals within your NHRI
b. Engaging with stakeholders to obtain additional data for the Preliminary Assessment

2. Analyse results of the Preliminary Assessment

a. ldentifying key issues
b. Assessing gaps

3. Develop a Resilience Management Action Plan

a. Determining goals and objectives
b. Discussing and developing Implementation Strategy

i. Tasks

ii. Prioritization

iii. Responsibility

iv. Risks

v. Implementation timeframe
vi. Monitoring and Evaluation

4. Finalizing the Resilience Management Action Plan

a. Drafting
b. Review
c. Approval
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Ideas to mitigate
these challenges

Planning Component Potential Barriers

1. Completing Preliminary Assessment

a. Conducting Preliminary
Assessment with identified
individuals within your NHRI

b. Engaging with
stakeholders to obtain
additional data for the
Preliminary Assessment

2. Analysing the Data

a. ldentifying key issues

b. Assessing gaps
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Ideas to mitigate
these challenges

Planning Component Potential Barriers

3. Developing a Resilience Management Action Plan

a. Determining goals
and objectives

b. Discussing and
developing Implementation
Strategy

4. Finalizing the Resilience Management Action Plan

a. Drafting

b. Review

c. Approval
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